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Dr. P. Kenniff (Chair); Dr. R. Sheinin; Dr. C. Giguére; Me B. Gaudet; Dr. 
S. McEvenue; Prof. D. Dicks; Prof. T. Arbuckle-Maag; Dean C.L. 
Bertrand; Mr. J. Fearnley; Ms. Y. Jen; Mr. C. Apostolakos; Dean R. 
Parker; Prof. B. MacKay; Prof. M. Catry-Verron; Prof. W. Knitter; Prof.. 
M. Brian; Mr. H. Neuer; Prof. F.D. Hamblin; Prof. T. Stathopoulos; Mr. 
B. Goodman; Prof. M. Stelcner; Mr. K. Lowther; Dean B. Counihan; Prof. 
R.O. Wills; Dean S.H. Appelbaum; Prof. A. Rahman. 


ABSENT WITH REGRETS: Dr. M. Cohen; Prof. A.B. Doyle; Dean M.E Szabo; 


90-6-1 


90-6-2 


90-6-5 


90-6-6 


Prof. K. Waters; Dean M.N.S. Swamy, Prof. P. 
Ziogas; Mr. I. St-Maurice; Prof. M. Anvari. 


Call to Order 


The meeting was called to order at 2:11 pm. 


Approval of Agenda 


THE AGENDA, AS PRESENTED, WAS APPROVED. 

Dr. Kenniff advised that the next Agenda item would be dealt with in 
"Closed Session", and he asked those in attendance who were not members 
of Senate to leave the meeting. 


OPEN SESSION 


Approval of Senate Minutes 


IT WAS MOVED BY PROF. HAMBLIN, SECONDID BY DR. 
SHEININ, THAT THE MINUTES OF THE SENATE MEETING OF 4 
MAY 1990 BE APPROVED. 

MOTION CARRIED. 


Remarks from the Chair 


Dr. Kenniff advised that the University had received, and had accepted, the 
resignation of Mr. Al Mate, Director of University Libraries, effective 30 
June 1990; and that he wished to express appreciation on behalf of Senate to 
Mr. Mate f or the work which he had carried out during’ his term in office 
as Director of University Libraries. 


90-6-7 


90-6-8 


90-6-9 


90-6-10 


90-6-11 


Reports from Councils, etc. 


Dr. Kenniff, in drawing members' attention to the dates indicated on the 
Agenda for the various committees listed under this heading, advised that 
this was in response to a suggestion which had been made at the last Senate 
meeting with respect to informing Senators as to when committees had last 
met. Senate was also advised that the Academic Planning and Priorities 
Committee held its last meeting on 23 May 1990, as opposed to the date 
specified. 


Dr. Kenniff also drew members' attention to the Annual Report from the 
University Library Committee (document US-90-6-D10), which was being 
tabled at Senate for information; and he advised that Prof. Anne Galler, 
Chair of the University Library Committee, was present, and would 
respond to issues or questions which Senators might wish to raise. It was 
noted that references in the Report to the Faculty of Engineering should be 
corrected to read "...Engineering and Computer Science." 


Dr. Sheinin presented and explained the establishment of the Seagram Fund 
for Academic Innovation as described in the announcement which had been 
distributed for information at the beginning of the meeting, (document 
US-90-6-D11). She urged members to disseminate, as widely as possible 
among their colleagues, the information with respect to the Fund with a 
view to ensuring an exciting, broadly-based, and successful initial 
competition to the awards to be granted for the 1990-91 academic year. 


Dr. McEvenue, Associate Vice-Rector, Academic (Curriculum and 
Planning), reported on activities of the Conseil des universités, including 
the preparation of a policy document entitled - "Les délais prescrits pour la 
remise de dette" - concerning the remission of graduate students’ debts 
under certain circumstances, which had been recommended to the Minister 
of Higher Education and Science; the publication of an avis on the subject of 
admission to the Order of Chartered Accountants of Quebec; the approval of 
a doctoral programme in urban studies at UQAM; and initial discussions on 
the structure of Ist cycle education, including consideration of background 
policies with respect to undergraduate education in France and the United 
States. 


Appointments 


Committees of Senate 


Dr. Kenniff drew members' attention to the list of appointments contained 
in document US-90-6-D2 which had been circulated at the beginning of the 
meeting. 


IT WAS MOVED BY DEAN APPELBAUM, SECONDED BY PROF. 
STATHOPOULOS, THAT THE APPOINTMENTS TO THE 
COMMITTEES OF SENATE, AS CONTAINED ON PAGE | OF 
DOCUMENT US-90-6-D2, BE APPROVED. 


90-6-12 


90-6-13 


In response to a question concerning the necessity of Senate approval of the 
appointments, Dr. Kenniff quoted from the Constitution of Senate 
Committees which states that - "Faculty representatives to Senate Standing 
Committees, other than the Steering Committee, shall be drawn from the 
University at large, with the respective Faculty Councils forwarding their 
names to Senate for ratification." 


It was suggested, and it was agreed by the mover and seconder of the 
motion, that the word -"APPROVED" be changed to - "RATIFIED". 


THE MOTION, AS CHANGED, WAS CARRIED. 


Undergraduate Curriculum Changes 


With respect to this Agenda item, Dr. Kenniff drew members' attention to 
the "corrected version" of document US-90-6-D7 the Report from the 
Academic Programmes Committee which had been circulated at the 
beginning of the meeting as a replacement for the corresponding document 
previously distributed by mail. He also advised that the APC Report was 
applicable to all of the curriculum change proposals submitted by the 
various Faculties. 


Arts and Science 


IT WAS MOVED BY PROF. DICKS, SECONDED BY PROF. 
ARBUCKLEMAAG, THAT THE PROPOSED CURRICULUM 
CHANGES IN THE FACULTY OF ARTS AND SCIENCE, 
(DOCUMENTS US-90-6-D3 AND US-90-6D4), BE APPROVED, 
SUBJECT TO THE COMMENTS AND RECOMMENDATIONS OF THE 
ACADEMIC PROGRAMMES COMMITTEE, (DOCUMENT 
US-90-6-D7, CORRECTED VERSION). 


Prof. Dicks, in presenting the proposed modifications, highlighted the 
major changes included in the documents. 


It was noted that the subject matter referred to in paragraph 2, page 1, 
document US-90-6-D7, was on page 16 of the abbreviated version of the 
submission from the Faculty of Arts and Science (document US-90-6-D3), 
rather than on page 32 as indicated. 


It was requested and agreed that speaking privileges, if required, be granted 
to Prof. D. Sheps, Acting Chair, English Department. 


The ensuing discussion centred on the proposed change in the existing "C 
Rule" requirement to a "B Rule" vis-a-vis creative writing courses. It was 
explained that the "C Rule" presently existed in a number of departments in 
the Faculty of Arts and Science, including Biology, Chemistry, Education, 
English, TESL, etc; that the "Rule" generally was designed to provide a 
concrete means of putting the Faculty's vision of excellence into practice; 
that it was designed to improve the level of study in the higher level courses 
by ensuring that students admitted to those courses had mastered the 


necessary prerequisite material; that it represented a creative use of the 
grading system by making a distinction between a marginal pass of "D" and 
a satisfactory grade level whereby a student with a satisfactory grade level in 
a particular course was allowed to proceed to a higher level of study in a 
certain stream within a given field; and that the proposal was to extend the 
existing "C Rule" with respect to creative writing in order to screen students 
to ensure that they had achieved the appropriate level in the prerequisite 
material before proceeding to the higher level courses. 


With respect to the APC recommendation, Dr. McEvenue advised that while 
the proposal with respect to creative writing represented a different 
application, this was the third time that this issue had returned to Senate for 
debate; that previous debates had been directed toward avoiding the 
proliferation of "C Rules", which would result in establishing "C" rather 
than "D" as the real passing grade throughout the Faculty of Arts and 
Science; and that in this particular case, the effect of the present proposal 
would be to elevate the existing "C Rule" to a "B" level. He further stated 
that it was not inconceivable that in English, the masters programme was 
becoming a doctoral programme, and the undergraduate programme was 
becoming a masters programme; and that if such was the case, the 
appropriate solution would be to change the structure. In addition, he 
argued that the introduction of a regulation which would require that 
students must achieve a '"B" in a prerequisite course in order to be admitted 
to a higher level course within a given sequence, would mean, in effect, that 
a"C" grade was meaningless, that a'"D" grade was even more meaningless, 
that the grading system would be totally anomalous, that it would be 
completely out of keeping with the grading system in the rest of the Faculty, 
and that it would only lead to grade inflation; and that there appeared to be a 
massive will on the part of the Faculty to move in that direction, whereas, 
what was really lacking was the individual faculty willpower to assign the 
proper grade to the work submitted, including "F" grades where warranted. 


In providing background information and rationale for the proposed "B 
Rule", Prof. Sheps, Acting Chair, English Department, emphasized that the 
courses involved were advanced-level courses in creative writing which 
were offered in small workshop settings with a maximum of 15 students per 
course; that creative writing was a subject which, at an advanced-level, 
required some degree of innate talent and ability on the part of the students; 
that the presence of students markedly less talented in this "respect, had a 
serious negative effect on the conduct of the entire workshop; and that the 
proposal was an attempt to up-grade the quality of the programme, that it 
was not a frivolous request, and that it was being put forward on behalf of 
those students who were really suitable for the advanced-level course list. In 
addition, in response to a suggested alternative, he advised that while it 
would be possible, in practice, to use "permission of the department” as a 
prerequisite, administratively it would be more cumbersome, and inevitably 
it would lead to a certain degree of individualized finagling on a 
case-by-case basis which probably would result in a number of injustices 
being committed. 


In response to a question concerning computer science courses listed under 
General Studies in Arts and Science (document US-90-6-D4), Senate was 
advised that INTE 290, 291, 292 and 293 had been offered as "slot 
courses" for the past 5 years under the Computer Literacy programme; that 
there were no additional resources involved; and that the courses would 
continue to be offered as before and in the same facilities provided by 
Computing Services and the Audio-Visual Department. 


Dr. Kenniff, in responding to an interpretative question with respect to the 
motion on the floor, advised that if it was adopted as phrased, it would 
mean that the proposed "B Rule" would not be approved. 


AN AMENDMENT WAS MOVED BY DEAN BERTRAND, SECONDED 
BY PROF. ARBUCKLE-MAAG, THAT THE PHRASE - "EXCEPT FOR 
THE RECOMMENDATION CONCERNING THE CHANGE TO 
CREATIVE WRITING COURSES AND PROGRAMMES" - BE ADDED 
TO THE MAIN MOTION. 


Issues which were raised during the ensuing discussion included a concern 
with respect to the possibility of the English Department proposing an "A 
Rule" in the not-too-distant future; the origin of the "C Rule", and the 
previous acceptance of a "grandfather clause" with respect to the then 
existing "C Rules" with a view toward ensuring that no additional "C 
Rules" Would be established; and the departmental right and responsibility 
for offering to their best students, the quality of education that those 
students merited, and the necessary departmental freedom to be able to do 
SO. 


THE AMENDMENT WAS VOTED ON AND WAS CARRIED, (9 in 
favor; 8 opposed; 3 abstentions). 


A request for a recount was granted. 


THE AMENDMENT WAS VOTED ON AND WAS CARRIED, (10 in 
favor; 9 opposed; | abstention). 


The following corrections were noted with respect to page 2, document 
US-90-6-D4 concerning the proposed changes in General Studies in Arts 
and Science: 


- at line 1, paragraph 1, change Section 31-170 to Section 31.001; 


- at line 1, paragraph 2, add at the beginning - In Section 31.170,... 


In response to a question, it was suggested and agreed that the Addendum 
to US-90-6-D7 concerning the issue of classroom space, be discussed 
following consideration of the proposed curriculum changes. 


THE MAIN MOTION, AS AMENDED AND CHANGED, WAS VOTED 
ON AND WAS CARRIED, (13 IN favor; 4 opposed; 3 abstentions). 


90-6-14 


90-6-15 


90-6-16 


Commerce and Administration 


IT WAS MOVED BY PROF. WILLS, SECONDED BY DEAN 
APPELBAUM THAT THE PROPOSED CURRICULUM CHANGES IN 
THE FACULTY OF COMMERCE AND ADMINISTRATION, 
(DOCUMENT US-90-6-D5), BE APPROVED, SUBJECT TO THE 
COMMENTS AND RECOMMENDATIONS OF THE ACADEMIC 
PROGRAMMES COMMITTEE, (DOCUMENT US-90-6-D7, 
CORRECTED VERSION). 


Prof. Wills explained the curriculum modifications which were being 
proposed. 


THE MOTION WAS CARRIED. 

FINE ARTS 

IT WAS MOVED BY PROF. MACKAY, SECONDED BY DEAN 
PARKER, THAT THE PROPOSED CURRICULUM CHANGES IN THE 
FACULTY OF FINE ARTS, (DOCUMENT US-90-6-D6), BE 
APPROVED, SUBJECT TO THE COMMENTS AND 
RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES 
COMMITTEE, (DOCUMENT US-90-6-D7, CORRECTED VERSION). 
Prof. MacKay presented and explained the proposed curriculum changes. 
THE MOTION WAS CARRIED. 


Addendum to the Academic Programmes Committee Report 


Responding to a concern expressed with respect to the classroom space 
problem highlighted in the Addendum to US-90-6-D7, Mr. Smart, 
University Registrar, stated that the classroom utilization table on page 2 
was intended to demonstrate that the early-evening timeslot on Monday and 
Thursday represented an extreme peak in terms of classroom demand; that, 
given the Government's method of funding classroom space, it was 
unlikely that the University realistically could afford to rent classroom space 
that would be used only at that time, and that the only practical thing that the 
University could do was to spread the teaching load; and that he had 
concluded that there was no alternative other than to use less popular times 
and locations. 


During the ensuing discussion, various suggestions were made with respect 
to possible solutions to the scheduling problems indicated in the classroom 
utilization tables, including increased use of under-utilized time-blocks 
particularly on Friday, scheduling classes on Saturday, scheduling more 
classes on the Loyola Campus, and establishing longer time-blocks. The 
feeling was also expressed that the issue of classroom space utilization 
should be considered as a critical part of the future planning of the 
University, and should be addressed in an overall plan in concert with 
academic priorities, space, budget, etc. 


90-6-17 


In response to a concern expressed with respect to the possibility of 
exacerbating the already difficult scheduling situation faced by part-time 
students by moving classes away from the traditional periods, Dr. Kenniff 
advised that the information upon which to draw conclusions was limited; 
that given the complexity of Concordia's student body, there were all kinds 
of student requirements that could only be dealt with through a flexible 
approach to scheduling, including the development and scheduling of 
sections within particularly large courses; that the issue of making better use 
of available space in order to accommodate student requirements would 
have to be looked into; that the matter had now been raised, it was an 
important issue, and it should be examined in the appropriate Senate 
committees and in the administrative units in the University, particularly the 
Registrar's Office; and that hopefully more data would become available to 
allow for a more knowledgeable discussion in the Fall. 


Dr. Giguére suggested, and it was agreed, that this was an appropriate item 
to be considered by the Academic Services Committee, perhaps in 
consultation with the Chair of the Academic Programmes Committee. It was 
also suggested that it would be important initially to determine whether all of 
the space enumerated actually represented usable classroom space. 


Proposed Policy on Academic Materials and Services 


Dr. Kenniff drew members' attention to the revised document which had 
been circulated previously, (US-90-5D4, Revised). 


IT WAS MOVED BY DR. SHEININ, SECONDED BY MR. LOWTHER, 
THAT THE PROPOSED POLICY ON ACADEMIC MATERIALS AND 
SERVICES, AS CONTAINED IN DOCUMENT US-90-5-D4 
(REVISED), BE APPROVED. 


AN AMENDMENT WAS MOVED BY MS. JEN SECONDED BY MR. 
APOSTOLAKOS, THAT THE SECOND SENTENCE, LAST 
PARAGRAPH, PAGE 3, DOCUMENT US-90-5-D4, (REVISED), BE 
CHANGED TO READ -"IT IS THEREFORE THE RESPONSIBILITY OF 
EACH ACADEMIC DEPARTMENT TO ESTABLISH A COMMITTEE 
TO MONITOR EXPENDITURES ON ACADEMIC MATERIALS AND 
SERVICES, AND DETERMINE THE APPROPRIATE QUANTITY AND 
NATURE OF THESE FOR A QUALITY EDUCATION; AND THAT 
THESE DEPARTMENTAL COMMITTEES SHOULD CONSIST OF AN 
EQUAL NUMBER OF STUDENT AND FACULTY MEMBERS". 


It was explained that the intention of the amendment was to give the 
proposed committees the departmental mandate to monitor the academic 
materials expenditures, as well as to define what the academic materials 
were. 


During the ensuing discussion, concerns were raised with respect to the 
proposed composition of the departmental committees and the difficulties 
which might arise from not being able to achieve the required equal 


representation of students and faculty, thereby paralyzing the operations of 
the committees; reluctance on the part of faculty members to participate in 
such committees; and difficulties with respect to monitoring expenditures 
relating to certain academic materials, particularly laboratory materials 
including gas. that the normal injunction to departmental professors was to 
spend as little as possible; and that it would not be particularly useful to set 
up departmental committees to act as though they would be discussing 
"appropriate" academic materials and services when "cheapness" in both 
materials and services was the most appropriate factor. 


At the same time, concerns were expressed with respect to the need to 
ensure that the academic materials fee was used for the purposes intended; 
what was described as the "apparent arbitrary and unjustified" allocation of 
monies spent by departments as indicated in the tables on actual direct and 
indirect costs; and the perception that the proposal would maintain the status 
quo and would not put any responsibility on the University with respect to 
details as to how the fees were spent. 


Senate was advised that the student academic materials fees were not 
designed to raise money, but rather they had an academic intent, ie. , they 
were intended to ensure that academic materials could be provided to 
students in a manner which was compatible with the guidelines of the 
Ministry of Higher Education and Science; that there were departments 
within the University which were not fulfilling their obligations to their 
students and were not providing the students with crucial materials which 
were required and obligatory; that the tables appended to document 
US-90-5-D4 did not represent a list of materials and services being 
recommended, but rather they were examples of the kinds of things that 
students were presently receiving from the various example departments 
listed; and that the purpose of the document was to ensure that students 
would receive certain things which might otherwise be taken for granted, 
eg. , appropriate course and laboratory outlines, various schedules etc., 
which the students have actually paid for, and which the University was 
obliged by law, and by moral and ethical standards, to provide. It was also 
suggested that while basically there was nothing wrong with the notion of 
having small departmental committees consisting of faculty members and 
students consider the issues referred to, it would be preferable if the 
proposed amendment did not define the precise mechanism of assuring 
delivery of these crucial materials. 


During the continuing discussion, it was suggested that the students’ 
objectives vis-a-vis the amendment might be resolved more appropriately by 
simply changing the penultimate line in the last paragraph in question to read 
"., to assign and rationalize existing budgets...". Other concerns which 
were raised and responded to, included questions with respect to the scope 
of the problem of departments not providing basic academic materials to 
students; the number of departments which had responded to the 
questionnaire in connection with the survey which had been undertaken 
with respect to the types of materials and services provided; the 50 dollar 
student contribution for laboratory and computer equipment in the Faculty 
of Engineering and Computer Science; and the absence of a departmental 
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requirement to keep detailed financial records with respect to materials and 
services offered to students. 


Speaking privileges were granted to Ms. J. Rawlins, Coordinator, 
Management Information Systems, who had participated in drafting the 
Proposed Policy on Academic Materials and Services. She advised that 
Appendix I, document US-90-5-D4, did not contain a complete list of all 
departments which had responded to the survey questionnaire, but rather, it 
was a selection of representative departments from each Faculty, including 
departments from both the natural sciences and humanities in the Faculty of 
Arts and Science. She also explained that the change in title from "academic 
materials fee" to "academic materials and services fee" was not an attempt to 
make the policy broader than what it was initially intended to be, and that 
when the policy was first introduced, it was clearly stated that it covered 
both academic goods and services; and that as noted in the document, the 
term "academic materials" was a misnomer and had been changed to clarify 
what, in fact, was covered by the policy. 


The feeling was expressed that given the number of questions that had been 
raised with respect to the revised document, it might be appropriate to have 
it reviewed by the Vice-Rector, Institutional Relations and Finance, and his 
Committee, and possibly modified in light of some of the comments and 
suggestions that had been made, including the possibility of having one 
faculty member and one student in each department responsible for 
monitoring expenditures with respect to academic materials and services, 
etc., and returned to Senate for consideration in the Fall. 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY PROF. 
DICKS, THAT THE DRAFT OF THE PROPOSED POLICY ON 
ACADEMIC MATERIALS AND SERVICES, (DOCUMENT 
US-90-5-D4, REVISED), BE TABLED TO THE SEPTEMBER 1990 
SENATE MEETING. 


THE MOTION TO TABLE WAS CARRIED. 


Dr. Kenniff advised that an attempt would be made to return the document 
with perhaps more clarification in the Fall. 


The Chair also disallowed attempted further comments with respect to the 
document which had just been tabled. 


Proposed Graduate Awards 


The Governor General's Gold Medal 


IT WAS MOVED BY PROF. MACKAY, S ECONDED BY MR. 
LOWTHER, THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVENORS, THE CREATION OF THE GOVERNOR 
GENERAL'S GOLD MEDAL AS PROPOSED IN DOCUMENT 
US-90-6-D8. 
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90-6-21 
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Dr. Kenniff explained that it was now specified under the Governor 
General's Guidelines on the Awarding of Medals that at the secondary level 
it was the Bronze Medal, at the cégep level it was the Collegiate Bronze 
Medal, at the undergraduate level it was the Silver Medal, and at the 
graduate level it was the Gold Medal. 


THE MOTION WAS CARRIED. 
The Stanley G. French Medal 


IT WAS MOVED BY PROF. MACKAY, SECONDED BY DEAN 
BERTRAND, THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVERNORS, THE CREATION OF THE STANLEY G. 
FRENCH MEDAL AS PROPOSED IN DOCUMENT US-90-6-D9. THE 
MOTION WAS CARRIED. 


Next Meeting 


Dr. Kenniff advised that the next Senate meeting would be held in 
September 1990. 


Adjournment 


Dr. Kenniff expressed appreciation to all members, particularly those whose 
terms were expiring, for their participation, attention, and contributions to 
Senate discussions over the past year, and wished them well in their 
endeavours over the summer months. He also extended his usual invitation 
to all members to join him in partaking in some appropriate year-end 
libations immediately following adjournment of the meeting. 


The meeting was adjourned at 4:08 pm. 


John Noonan 
Secretary of Senate 


